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Summary

Experience

Fourteen years experience managing and defining processes, data and systems in
Information Technology and service delivery companies. Consistently asked to take
on the most challenging projects and programs to ensure successful delivery on
goals and innovations for improving results across geographically and culturally
diverse teams and business units.

IT Consultant Friends in Global Health  Aug. 2007 - May 2009
(FGH), Mozambique

e Created proposal, gained plan and budget approval and implemented solution for
networking, internet connectivity and voice communication for 6 regional (rural)
hospitals and the remote staff working in those regions utilizing a wide range of
technology including BGAN, VSAT, 3G modems and ISAT phones. This provided voice
and internet access for Doctors and FGH employees working in remote areas improving
their access to relevant medical and operational information as well as improving FGH
employee satisfaction.

e Designed and configured Quelimane regional headquarter network, email and all IT
related systems resulting in improved speed and reliability of key IT capabilities.

e Provided support for all FGH IT equipment in the Zambezia province of Mozambique,
minimized down time and budget requirements.

e Proposed structure of IT department for FGH in Mozambique including the creation of
job descriptions resulting in the hiring of 3 positions who continue to maintain the IT
infrastructure | designed.

o Interviewed and hired 2 positions, participated in the technical interview process
for 3 other positions.
o Drafted IT policy documents for FGH Mozambique

e Improved data quality for legacy medical records by implementing programmatic data
quality checks

o Designed and created reporting systems to meet M&E requirements using Pentaho,
Microsoft Access and Excel allowing FGH to provide the required PEPFAR funding
reports as well as other key operational metrics.

e Designed & created tool to migrate data from an access based medical record system
into OpenMRS. Succeeded in resolving this very complex data migration problem even
though a US based consulting firm had already failed in their attempt. This resulted in
the successful migration of the data which would otherwise have been manually re-
entered.

e Assisted with the design, development and implementation of an Electronic Medical
Records System using OpenMRS, MySQL, Pentaho and other open sources tools
resulting in the successful deployment of EMR to rural hospitals in the Zambezia
province

e Helped represent FGH at a National Electronic Medical Records conference in
Mozambique resulting in identifying potential partnership opportunities for new
programs.

Senior Solution Manager  Microsoft Corporation, Feb. 2006 — August 2007
(Customer Service and Redmond, WA

Support Business

Intelligence)

e Drove Fiscal Year 2008 budget process for business intelligence portfolio. Guided IT
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and business stakeholders through trade off decisions to facilitate strategic investment
of $11,600,000 budget across three business units resulting in key IT and business
stakeholder buyoff and approval of the 2008 budget even though it required significant
cuts in the Customer Support Bl application portfolio and IT team staffing.

e Defined release scope selection and portfolio management process for 9 Business
Intelligence tools including 2 data warehouses, 3 data marts and 4 analytical tools.

e Defined data quality strategy resulting in the initiation of new data quality procedures,
tools as well as restoring user confidence in the key customer service data warehouse
used to bill customers, pay vendors and provide most of the customer service business
metrics.

e Consolidated and customized input from a consulting team to create data management
plan resulting in team staffing plan and an accepted future state technical architecture.

e Drove hiring of a new data management team: defined the hiring process, interviewers
and identified and screened candidates resulting in the hiring of a team of 4 strong team
members, this team was later elevated to manage Business intelligence capabilities for
a much larger business unit.

e Defined and implemented Business Intelligence system issue management process
resulting in improved stakeholder satisfaction and improved IT support personnel
satisfaction, in once case preventing at least one support person from leaving the
company due to unclear and frustrating processes.

e Completed conceptual data model for $2,000,000,000 a year business.

o Defined change management process for domain values, metrics, dimensions and
business rules that impact data quality reducing data complexity and improving data
quality.

e Managed maintenance releases for a complex global reporting warehouse reducing
down time due to system upgrades and maintenance

e Assisted in the definition and launch of a data governance program gained and
sustained interest and participation from key business units that had been highly critical
of data quality and management.

o Worked extensively with offshore teams in India, successfully meeting deadlines and
managing deliverables across multiple time zones.

Operations Manager/ Microsoft Corporation, Jan. 2002 - Feb. 2006
Reporting and Business Redmond, WA
Process

o Designed, developed and deployed system to manage and share Microsoft Enterprise
Services business and operational documentation improving access to on-line
documentation significantly reducing the number of places employees needed to look to
find procedure and policy documentation.

o Managed the taxonomy used to document processes for Microsoft Enterprise
Services reducing duplicate documentation and

o Inventoried and managed hundreds of policies and procedures.

o Developed methodology for managing a Standard Operating Procedure
Reference Guide including change control management using Six Sigma
methodology.

e Worked with process and business owners to define business capabilities and updated
processes for a $300,000,000 annual services business resulting in stakeholder
agreement regarding key process and policy changes.

e Delivered a customer reporting project with a budget of $4,500,000. | was introduced to
the project 6 weeks before the go live date. At that time all project stakeholders were
ready to scrap the project. | was able to get the project back on track and deliver it on
schedule which improved the accuracy of contract billing resulting in recovering
hundreds of thousands of dollars in lost revenue.

o Resolved project management issues resulting in successful release of the
system resulting in targeted 80% adoption of the tool.

o Managed product requirements and completed future version planning.

o Transitioned ownership of deployed tool to new Program Manager.

e Worked with multiple business units in the United States (US) Support Service line to
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fully document a process for building, cataloging and tracking requests for reusable
services this resulted in revenue generation from existing intellectual capital.

o Gathered business requirements from the US Subsidiary for an intellectual
capital management system.

o Worked with the Development team to ensure our requirements were prioritized
and included in the initial product release. This allowed the business unit |
represented to give critical feedback on the supportability of proposed
intellectual capitol before it was reused in an unsupportable manner.

e Lead the effort to Envision, Create, and Roll out a Professional Development
Framework used for Job Level description, Career Planning and Performance
Evaluations based on the work done for my prior business unit. On release this tool was
used to improve access to training materials and programs until it was integrated into a
companywide tool two years later.

e Designed infrastructure including process and tools to support Intellectual Property
reuse across Premier Services in the US. Worked with teams across Premier Services
in the US and World Wide Services to ensure that our business requirements were
understood and supported by the Headquarter team. This work was then incorporated
into a larger project with a larger scope.

Application Development  Microsoft Corporation, Nov. 2000 - Dec. 2001
Consultant Redmond, WA

e Maintained strong relationship between Infolmage and Microsoft even through the final
days of Infolmage as a company. As a result Infolmage honored their contractual
obligations to Microsoft even while they were under financial distress.

e Provided proactive and reactive support primarily to Infolmage. Support ranged from
architectural and technical guidance to aiding with a significant customer deployment.
This ensured Infolmage was able to deliver on their most significant contracts.

e Assisted peers with projects for their customers ranging from technical training on
SharePoint Portal Server to architectural reviews on Data Warehousing solutions
resulting in a high billable rate and a vice presidents award for exceptional service
delivery.

e Assisted in the development of a new process for managing consultant readiness and
training resulting in the deployment of a new tool used to evaluate employee
performance and identify training opportunities. It also resulted in my being selected for
a new position to help improve internal business processes.

Service Account Manager Infolmage, Phoenix, AZ  July 2000 — Nov. 2000

e Defined our Service Account Manager methodology while pioneering that role for a
major account. This lead to improved and in one case, the saving of customer
relationships.

e Modified and delivered demo to members of Microsoft's Executive Briefing Center Team
for integration into the Microsoft portal platform demonstrations resulting in Microsoft
providing additional funding to Infolmage.

Software Architect Infolmage, Phoenix, AZ  Nov. 1999 - July 2000

e Discovered integration opportunities with a number of 3rd party tools including data
integration, data warehousing and reporting resulting in Public Relation opportunities for
marketing and talking points for the sales force.

o Defined the business and technical value proposition presented by the
integration opportunities and presented these propositions to potential partners.

o Worked with customers, internal developers and our business partners to define
the technical architecture for integration.

o Lead the effort to define the data integration and data mart/data warehousing
strategy for the freedom product.

e Participated in the general architecture of a portal product based on the WinDNA
platform.
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e Lead the Data Integration and Data Mart/Warehouse architecture team resulting in an
on-time and under budget delivery of our software module. This leadership included:

o Facilitated and developed functional specifications, architectural design, and
detailed design documentation.

o Created technical documentation describing the data warehousing module
architecture.

o Created final documentation for the delivered product including; training
materials, code and code samples

e Developed data warehouse portion for the first product demo. This module consistently
received the highest praise from reviewers and prospective customers and included:

o A sample Data Mart including complex extraction using SQL (Structured Query
Language) and DTS (Data transformation Services) Microsoft’'s ETL (Extract
Transformation and Loading) tool.

e Created installation code for complex portions of the Data Warehouse module removing
the burden from the installation team since they were unfamiliar with the technology
being used

Applications Manager Stimson Lane, Nov. 1998 - Nov. 1999
Woodinville, WA

e Managed a team of developers responsible for all software applications at Stimson
Lane. During my time as manager the team delivered all projects on time and under
budget

e Provided development and support for the Human Resource/Payroll system resulting in
successful migrations to new GUI based platforms

e Participated in the development and implementation of interfaces between multiple
business systems and the Human Resource/Payroll system. This resulted in better data
integration and easier production of key metrics.

e Supported and enhanced a scheduling system used to book and invoice revenue
events reducing event scheduling conflicts and increasing event revenue.

e Assisted in the design and creation of a proof of concept for data warehouse and
reporting system tailored for the sales force resulting in the steering committee’s
acceptance of new technology and funding for a full project.

o Developed Data Warehousing and systems integration strategy.

o Responsible for coordinating companywide Y2K efforts and reporting to the steering
committee of our parent company. Y2K Remediation included:

o Contacted over 1,500 vendors and customers.
o Implemented and enhanced a system to track: vendor responses, issues and
status of all company assets.
o Drove upgrade of 300 desktop PC’s
o Developed & implemented Y2K Applications testing plan
e Developed security plan for our Enterprise Resource Planning (ERP) system (JD

Edwards).
e Managed the technical team for the ERP Implementation resulting in a successful
deployment.
Help Desk manager Stimson Lane, June 1998 - Nov. 1998

Woodinville, WA

e Built the Stimson Lane Help desk including the software, people and processes.
Demonstrated cost savings, improved customer service and significantly improved how
the Information System team was perceived by Stimson Lane Knowledge workers.

Senior Consultant Software Spectrum, Jan. 1996 - June 1998
Bellevue, WA

e Implemented email system for British aerospace:
o 10,000 users Helped design the Clustering Methodology to guarantee
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Technical
Training

communications availability for War-Time Scenarios.
Implementation required working two months on location in Preston, England
Defined Windows Server configuration
Installed hardware and software in data center
o Wrote the system administrator operations guide for server administration.
Designed and Implemented email system for Oregon Judicial Department:
o Helped IBM overcome initial difficulties in porting the Lotus notes Email system
to the AS/400.
o Overcame significant technical and political challenges to ensure successful
pilot and acceptance of solution.
Designed and managed the development of an Incident and Asset tracking system.
Managed a portfolio of development projects, reducing my manager’s workload so he
could focus more time on sales.
Maintained the highest rate of consultant billable hours at our sales location.

O O O

General Manager Cutting Edge Laser, Aug. 1994 — Jan. 1996

Woodinville, WA

Co-authored the business plan for new metal fabrication business resulting. Positive
review of the business plan resulted in over $40K in venture funding

Wrote estimating software that cut estimating time from days to hours allowing us to
respond to bids more quickly than our competitors

Managed vendor relationships, reducing material rates

Managed inventory, scheduled and coordinated resources minimizing inventory burden
on cash flow while meeting project completion dates

Developed and administrated the majority of the company’s business processes

Six Sigma Green Belt training; passed test, certification on project completion.
Business Case and analysis (Classroom 1 day)

Communication skills 1l: Your Myers-Briggs Type (Classroom 1 day)
Mapping business processes (Classroom 1 day)

Project Management Framework (Classroom 2 day)

Designing Enterprise Applications (Certification)

SQL Server 7.0 Administration (Certification)

SQL Server 7.0 Data Warehousing (Certification)

Updating Skills from Microsoft Windows NT to Microsoft Windows 2000 (Training)
Administering Microsoft Windows NT 4.0 (Certification and Training)
Administering Windows NT Server 4.0 (Certification and Training)
Windows NT 4.0 Core Technologies (Certification and Training)

IBM DB2 Administration 1 and 2 (Certification and Training)

Lotus Accelerated Value Method (AVM) (Training)

Microsoft Networking Essentials (Certification)

Notes Application Development | (Certification and Training)

Notes System Administration | and 1l Release 4 (Certification and Training)
Presentation Skills (Training)

MQ Series (Certification and Training)

Exchange 5.0 (Certification and Training)

Data Warehousing Concept (Training)

FOCUS Reporting (Training
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